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Introduction

City of Bullhead City
Third Quarter FY206&

Mayor, City Council Members and residents of Bullhead City,

It is my pleasure to submit to youthe third quartery report for Fiscal Year 205-2016 This
report covers the time period fromdanuary 1, 2016 to March 31, 2016

The pages before you contain updated quarterly information about the local economy,

tourism activity, growth and development, law enforcement and community services that

are provided to the residents of Bullhead Citylt also contains important informaion from

our sistercity, Laughlin, Nevada. As you know, Laughl i nds economy has
impact on Bullhead City.

| am pleased to report e third quarter of FY16 indicates positive growth in many areas.

Building and construction, retail trades and tourism continue to be the main drivers of our
Cityds economy. Programs and efforts are conc
important components of the economy.

For a much more detailed look at thedata for this reporting period, | invite you to review
this report. Hease feel free to contact mghould you have any questions.

Sincerely,

Toby Caotter,
City Manager
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Economy & Tourism

Revenue

Local sales tax collectionsare a major revenue sourcdor the City. The chart below displays
collectionsfor Q3FY 12 through Q3FY16.

1 Review of thethird quarter data for FY16 chartsrevenue colledons at $3,019,898.99
which is a5.9%year-over-year increase in sales tax collections.

City Sales Tax
Source: Bullhead City Finance Department
January 2012 March 2016
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Intergovernmental Revenuesare another significant par t i o n of our Cityéo

Therefore it remains important to monitor trends in intergovernmental revenue (or shared
revenue) to observe the performance of thetated economy. Intergovernmental Revenes
are pictured in the chart below.

The Urban Revenue SharingURS) program provides that a percentage of state income tax
revenues (including both individual and corporate income tax) be shared with incorporated
cities/towns within the state. The amountthat is currently distributed is 15% of net income
tax collections from two years prior.

1 The URS distributions for Q1FY16 were adjusted by the state, which reduced the
monthly distribution to the City by 0.5%.

1 The monthly distribution for Q3 was $396,717.57, resulting in a quarterly
distribution of $1,190,152.71.

1 The State Sales Tax distributiomfor Q3FY16 of $964,503 reresenteda 2.9%0 year
over-year increase

1 Vehicle License Taxcollections for Q3FY16 were $504,124 and mgresented a0.8%
yearover-yearincrease.
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Intergovernmental Revenues
Source: Arizona State Treasurer's Office
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The Stateof Arizona taxes motor fuels and collects fees relating to the registration and
operation of motor vehicles. These taxes and fees include gasoline and use fuel taxes, motor
carrier fees, motor vehicle registration fees, vehicle license taxes (VLT), anchest
miscellaneous fees. Revenues are deposited in the Arizadmhway User Revenue Fund
(HURF) and are then distributed to the cities, towns and counties and to the State Highway
Fund. These taxes and fees are a major source of revenue to the state sci¢ownsto be
used for highway construction, improvements, and other related expenditure¥he chart
below indicates the quarterly cotictions of HURF revenues since Q3 of FY2012

1 For the third quarter of FY2016, HURF revenues were $829,953.22, whichas4.3%
increase from the same period in the previous year.

Highway User Revenue Fund
Source: Arizona State Treasurer's Office
January 2012 March 2016
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UnemploymentRate

The chart below indicatesthe Ci t un@msployment rate for the period of April 2014
through March 2016

1 Average unemployment for the thirdquarter of 2016fell to 7.3%. This is a decrease
of 0.5% from the previous quarter.

Unemployment Rate
Source: Arizona Dept. of Administration,
Office of Employment & Population Statistics
April 2014 - March 2016
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CostOf-Living Index

This data is provided through theCouncil for Community and Economic Research (C2ER)

which produces thequarterly Cost-of-Living Index (COLI) report and also provides the cost

of livingcalcul at or on t he COLt ig publishedeoh a guarterly bakik; et
measures regional differences in ¢hcost of consumer goods and services, excluding taxes

and nonconsumer expenditures. It is based on more than 90,000 prices covering 60
different items for which prices are collected quarterly by chambers of commerce, economic
development organizations, ad cities and towns in each pdicipating urban or rural area

The composite index is based on six component categoriésusing, utilities, grocey items,
transportation, healtlcare, and miscellaneous goods and servicd$e chart below indicates

the conposite index forthe City beginning with January2012 and ending with March 2016

The national average is 100and each participantds iIindex 1is
average.BullheadCi t yds COLI has remained undenoret he n;
than the last 17calendar year quarters.

Cost of Living Index
Calendar Year:; January 202Mlarch 2016
Source: Council for Community & Economic Research (C2ER)
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Below are dher participating Arizona cities and their costof-living indexesfor 1QCY 2016.
For this reporting period, the data indicates @ Bullhead Cityd s -of-bved index was
92.2%. Compared to the othersix participating Arizona cities, the City of Bullhead recorded
the lowest rateonce again

Flagstaffd 114.1% PrescottPrescott Valleyd 97.4%
Phoenix d 96.8% Yuma 8 96.4%
Sierra Vistad 95.5% Tucsond 92.4%
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Severalcities in the neighboring states of California and Nevada algmarticipate. Their cost
of-living indexes for the same reporting period are as follows:

San Franciscod 177.5% Orange Countyd 155.3%
Oakland 0 147.3% San Diegod 146.9%

Los Angeles-Long Beachd 145.5% Sacramentod 115.5%
Stocktond 115.9% Modesto 8 114.6%
Bakersfieldd 107.5% Las Vegasd 106.5%
Reno-Sparksd 105.0%

The chartbelow indicatesthe six component categories that make up the composite index.
Items on which the Index is based have been carefully chosen to reflect the different
categries of consumer expendituresWeights assigned to relative costs are based on
government survey data on expenditure patterns. All items are priced in each place at a
specifed time and according to standardized specifications.

Composite Index Component Categories
April 2013- March 2016
Source: Council for Community & Economic Research
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Laughlin Tourism

The following charts highlight tourism activity and gaming revenuen Laughlin. This data
is significant because thousands of Bullhead City residents work in LaughlinThe
information comes from the Las Vegas Convention and Visitors Authority.

1 During the third quarter of FY2016, there were 473,63@isitors to Laughlin. This is
a decrease of less than 1#®m the same period in the previous yeaf.he number of
visitors did increasel0.8% from the previous quarter.

Visitors to Laughlin
Source: Las Vegas Convention and Visitors Authority
January 2012 March 2016
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1 The averageresort occupancy rate for QFY16 was 62.4%; which is a 1.2% decrease
from the same quarter in the previougear andan 8.6% increase from the previous
quarter.

Laughlin Resort Occupancy Rate
Source: Las Vegas Convention and Visitors Authority
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1 The monthly report from the Las Vegas Convention and Visitors Authority indicate
that gaming revenue for @FY16 was $134.2 million, a 1.%% increase from the
previous year

Laughlin Gaming Revenue
Source: Las Vegas Convention and Visitors Authority
January 2012 March 2016
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1 Averagegaming revenue pervisitor for the fourth quarter of FY16 was $£84.31,
which is an increase of 2.4% or $6.59 per visitdrom the same period in the previous

year.
Average Gaming Revenue per Laughlin Visitor
Source: Las Vegas Convention and Visitors Authority
January 2012 March 2016
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1 The chart below indicates the number of airport travelers to Bullhead Citiaughlin
from January 20126 March 2016

1 The number of airport tavelers to the area duringhe third quarter of FY16 was
63,687, which continues the trend of the peak number of air passengers occurring in
the months of JanuaryMarch each year

Airport Travelers to Bullhead City & Laughlin
Source: Las Vegas Convention & Visitors Authority
January 2012 March 2016
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Growth & Development

Elementary and High School District Enrollment

Enroliment in local public and charter schools is an indicator of population trendsif the
area. The following chars represent enroliment in three different school districts, along with
combined enrollment for the three districts.

The chart below reflects enroliment by monthin Bullhead City Elementary School District
#15 for the period beginning in August 2012 and ending in March 2016.

1 Enroliment decreased by 3 students from the previous month to 2,886 in January
2016.

1 February 2016 showed aincrease in enrollment of 17 to 2,903.

1 March 2016 showed a further increase of 13 students to 2,916.

1 Average enrollment for the third quarter of FY2016 was 2,902, a decrease of 2%
from the previous year.

Bullhead City Elementary School District #15 Enroliment
August 2012- March 2016
Source: BHCESD #15 Monthly Attendance Reports

The following chart indicates average enrollment by month in Mohave High School for the
period beginning in August 2012 and ending in March 2016.

1,224 students were enrolled in Mohave High School in January 2016.

In February 2016, 1,216 students were enrolled, reflectiagdecrease of 8 students.
March 2016 showed an enrollment of 1,207, a decrease of 9 students.

Average quarterly enrollment was 1,216, a 2% decrease from the same quarter of the
previous year.

= =4 4 =
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Mohave High School Enroliment
Source: CRUHSD Monthly Attendance Reports
August 2012- March 2016
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Finally, average monthly enroliment was measured for the Mave Accelerated Learning
Center(MALC) over the same periodThe results are pictured in the chart below

932 students were enrolled in MALC in January 2016.

In February, enrollment decreased to 924.

Enrollment in March 2016 was 921 students.

Average monthly enrollment for the third quarter of FY2016 was 926; this is a 6%
increase from the previous year.

= =4 4 =

Mohave Accelerated Learning Center (MALC) Enroliment
Source: MALC Attendance Reports
August 2012- March 2016
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The combined enrollment for all three school disitts is represented in the chatielow.

1 Combined school enrollment for January 2016 was 5,042.
1 Enrollment increased by 1 student to 5,043 for February 2016.
1 Combined enrollment increased by a further 1 student to 5,044 for March 2016.
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1 Average monthly enrollment for the quarter was 5,043; compared to average
monthly enrollment of 5,082 in the previais year, there has been an almost 8%
decrease in enrollment.

Total School Enrollment Figures
Source: BHCESD #15, CRUHSD, MALC Attendance Reports

August 2012- March 2016
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Building Permits

A significantmeasureo f t he heal th of the Cityds real est
The chart below identifies the number of singldamily and commercial building permits
issued.

1 Review of this data indicates that for the period ofanuary through March 2016
there were27 single family home permits issued. This ign increase of 5 permits
from the same period in the previous yeamand an increase of §ermits from the
previous quarter

1 There were29 commercial permits issued for this reporting period, which i8 fewer
permits than were issued duringhe same period in the previous yeabut an increase
of 3 permits from the previous quarter

Residential and Commerical Permits Issued
Source: Monthly Bullhead City Building Division Statistics
January 2012 March 2016
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The chart below indicates other permits issuedsuch as accessory structures, elecal,

mechanical and plumbing.

1 The number of accessory structure permits issued duringBR¥2016 was 68 the
number of electrical/mechanical/plumbing permits issued during Q3 was 113nd

there were 1240 Ot her 6 permits i ssued for thi
Other Permits Issued
Source: Monthly Bullhead City Building Division Statistics
January 2012 March 2016
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Building Valuations

The chart below denotes the valuaibns for single family residentialand commercial
permits.

1 Single Family home permitvaluations for this reporting period were $6,236,007 and
Commercial permit valuations were $216,046.

Permit Valuations
Source: Monthly Bullhead City Building Division Statistics
January 2012 March 2016
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Engineering Activity

Right-of-Way (ROW) permits are issued through the Engineering
Works Department. ROW permits are required for parcel
improvement projects that impact City rightof-way, wastewater, and

Division of the Public
sublivisions and lot
drainage systesn

1 The chart below indicates that thre were 32 such permits issued for Q3FY16, which
is an increase of 3 from the previous quarter and an increase of 9 from the same

period of the previous year.

Rightof-Way Permits
Source: Monthly Bullhead City Public Works Statistics
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Water Resources ~ Allocation vs. Allocated vs. Used

tisthe Cityds mission to assist el ected and ap
resources and to help city residents conserve water.

The Water Resources Di vision admi ni sters t h
Reclamation, EPCOR Water, Utilities Incorporated and Mohave County. The Division

al so oversees [Iimplementat i onrPlamg &s welllaetheGnyrtagy 6 s Wa
of city codes associated with the Plan.

The chartbelow details the amount of water the Bureau of Reclamation has allocated to the
City for development. The current water allocation for development is 24,349 acre feet and
this allocation hasnot changedsince January 2009. The amount of water allocatetd
development is approved by City Councipon submission of a final plaron a case by case
basis. Currently, the City has allocad 14,168 acre feet for development. The chart also
identifies how much of the allocated water has been usedch calendar yar quarter for the
period beginning January 2011 and ending March 2016

1 The total water usedfrom Januaryto March 2016was1,931.1acre feet.

1 Theprioryear 6s data f or shdws usagswaies’/.3acrerfeet. per i od
1 This represents a reduction of 36.2 acfeet.

Water Allocation vs. Water Allocated vs. Water Used
April 2011 through March 2016

W Water Allocation for Development = Water Allocated to Development B Water Used
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Law

Enforcement

Criminal Activity

The chart belowdetails criminal arrests and traffic citations in Bullhead City.

1 For this reporting peiod there were a total of 82&:itations issued
1 There were 664riminal arreststhis reporting period

1,800

Criminal Activity
Source: Monthly Bullhead City Police Department Reports
January 2012 March 2016
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Graffiti Removal

Bullhead City Park Department employees respond to calls to remove graffiti throughout
the city. The City has zero tolerance for graffiti and strives to remove it within thretays of
notification. The chart below indicates the total square footage of graffiti that has been
removed by Parks employees.

1 During the third quarter of FY2016 there were a total of 7 graffiti incidents that
required 508 square feet of graffiti to be meoved.

Graffiti Removal
Source: Monthly Bullhead City Public Works Statistics
January 2012 March 2016
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Police Activity

The following chart captures local police activity in terms of total events responded to and
the number of incoming calls for service.

1 For this period there were9,281 events responded to
1 There werel5,009callsfor-serviceduring this reporting period

Police Activity
Source: Monthly Bullhead City Police Department Reports
January 2012 March 2016
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Code Enforcement

The Code Enforcementdepartmentis resmnsible for enforcing a large portion of local
ordinance violationsincluding but not limited to: weed overgrowth, neighborhood blight
public hazards,inoperable vehicles, and prohibited storage and lot uses

1 For Q3FY16, staff issued a total of 446 violations

Total Code Enforcement Violations
Source: Monthly Bullhead City Code Enforcement Statistics
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The chart below differentiates betweenhow code enforcement violatios are initiated.
Reactive complaints area r es ul t of a compl aint brought
proactive violations are the result of observations made by City Code Enforcement
Inspectors.

1 For this reporting period January-March 2016), City staff initiated 116 proactive
violations and worked 330reactive complaints.

Code Enforcement Violations
Source: Monthly Bullhead City Code Enforcement Statistics
January 2012 March 2016
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Community Services

Transit

The Bullhead Area Transit System provides fixed route bus service within the boundaries of
Bullhead City. There are three fixed routes: the Red Line, the Blue Line, and the Green
Line, in addition to Dial-a-BATS. BATS helps residents travel safely around the city.

The chart below indicates total BATS ridership for the period from January 2012 to March
2016.

1 Total ridership for the third quarter of FY2016 was 45,203.

1 Average monthly ridership was 15,027.

1 1,197 more rides were provided during 3Q2016 than during the same period of the
previous year.

Total Bus Ridership
Source: Monthly Bullhead Transit Statistics
January 2012 March 2016
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The following chart indicates ridership foreach individual line.

1 Dial-a-BATS line provided 1,812 rides during the third quarter, which i470 more
rides than during the same period of the previous year,

1 the Green Line provided3,095rides inthe third quarter,an increase of 24%ides
from the previous year

1 theBlue Line provided 13,410rides inthe third quarter, which is an increase of02
rides from the previous year, and,;

1 theRed Line provided26,592 rides in the thirdquarter, representing an increase of
211 rides from the previous year
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BATS Ridership by Line
Source: Monthly Bullhead City Transit Statistics
January 2012 March 2016
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BATS ridership numbershave remained stable, and even increased, during the past 2 years;
this indicatesthat there is a demand for thiservice.
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Senior Nutrition Center

The City operates the Senior Nutrition Center for residentsf the community and other
clients residing in the Fort Mohave service area The purpose of the program is teeduce
hunger, promote social engagementand promote the health and wellbeing of older
individuals in the community. The Center also offers meetings to discuss Medicare and
health insurance, a brain fithess class, Grievance Support Group meetings, Visually
Impaired Meetings, and BINGO.

The Center has been welleceived by seniors and by community stakeholders and provides
a safe environment for the seniors to socialize, meet new friengarticipate in activities,
and receive a hot nutritious meal. All meals furnished through the Nutrition Center provide
one-third of the daily recommended nutritional requirements.

The Center also creates meaningful volunteer role$hirty five volunteers assist with the
day-to-day duties of the program.The volunteerscover such duties as delivering meals,
serving food working as ahost/hostess,and providing administrative help.

The chart below shows thenumber of meals delivered tohomebound clients and the
number of meals seved at the center.

1 Home Delivered Mealsd The Center provided7,623mealsduring the third quarter
of FY16 to homebound clients of the City andf the Fort Mohave service area.

1 Congregate Meals A total of 1,394 mealswere servedat the centerduring the third
guarter of FY16.

Bullhead City - Senior Nutrition Center
Source: Senior Nutrition Center Monthly Statistics
January 2012 March 2016
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Recreation Participation

The chart below tracks the number of recreation program participdas of city hosted
programs such aRRC Aircraft, horseshoessoftball, basketball and volleyball The datadoes
not reflect participation in activities at the Suddenlink Community Center ospecial events
such asMovies in the Park,Regattg WinterFest orthe Colorado River Bluegrass Festival.

1 During the third quarter of FY16 JanuaryMarch) there were approximatelyl1,427
participantsin recreation programs

Recreation Program Participation
January 2012 March 2016
Source: Monthly Bullhead City Recreation Reports
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Suddenlink Community CentefSCC)

Below are three charts that identyfthe activity at the Suddenlink Community Center for the
period of April 2014 throughMarch 2016.

Thefirst charttracks the number of participantattending programs provided by outside
vendorswho pay rent for the use of rooms om short or longterm basis Short term rentals
consist ofactivities like birthday parties, baby showersor swim registration. Long term
rentals consist of rentals foregular Narcotics Anonymousmeetings, Calvary Churchand
Community Financial Wellness classes.

SCC- Room Rentals
Source: Recreation Division Monthly Statistics
April 2014- March 2016

Number of Participants
[=Y
N
o
o

B Short Term Rentals 449 358 207 ™ Long Term Rentals

This second chart identifies the most popular activities that occur in the gymnasium on a
daily basis.

Pickleballis a fun sport that combines many elements of tennis, badminton and pipgng.
Pickleball has become &astgrowing sport for seniorsproviding them the ability to stay
active while also enjoying he social aspects of the sport.

1 The chart below indicates that monthly average participation for this reporting
period was 422.

1 Open Gym sessions occur on a daily basis for those participants who enjoy playing
basketball. Specified dagand court times have been set for youth, adsltand girls
wanting to play basketball.Monthly average participation for this reporting period
was 86.
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SCC- Sport Activities

Source: Recreation Division Monthly Statistics

April 2014- March 2016
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The third and final chart showsthe number of participants that have registered for
basketball or other sport tournaments such as picklehalk well asthe number of
participants that have attended special events held at the Community Center.

SCC- Sport Tournaments Special Events
Source: Recreation Division Monthly Statistics
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City Website Usage- bullheadcity.com

Google Analytics is being used to measure a variety of data metrics and provide statistics on
t he City ohe chatebélasviprovelesthe number ofpageviews and unique
pageviewsfor the website A pageview is defined as a view of a page on the website. A
unigue pageview represents the number of sessions during which that page was viewed one
or more times.

1 For this reporting periodthere were216,129pageviews, which is a monthly average
of 72,043

1 Unique pageviews for this reporting periodvere 161,239for the three monthswhich
isa monthly average 063,746

bullheadcity.com ~ Pageviews

January 2013 March 2016

85,000 Source: Google Analytics
80,000

75,000 ’
70,000 R |

65,000 - \

60,000 h!

55,000
50,000 -t <N
45,000 == -a /] e N A W -
40,000 - -

35,000
30,000
25,000
20,000
15,000
10,000
5,000 M

O T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T

=@==Pageviews Unique Pageviews

The City previdesealuable infermation to our residents, business owners,
contractors/developers and to others that may be considering a move to the area.

The following chart reflects the20 pageo n t he Ci that feseived éhé mostipage
views from January 1, 2016 to March 31, 204
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bullheadcity.com Top 20 Pageviews
January 1, 2016 March 31, 2016
Source: Google Analytics
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Quarter End Summary

As we close out thethird quarter of fiscal year 2016, | would like to draw your attention to
several important findings of this report.

City and State sales tax revenue both continue to show yearer-year increases. Citysales
tax increased by 5.9% from the third quarter of FY2015, and State sales tax increased by
2.9% over the same time period.

The unemployment rate continued to fall. The quarterly average was 7.3%, which is a
decrease of 0.5% from the previous quarteAlthough the rate is still high, we are seeing
economic development efforts pay off

The Ci t-oflivieg irdexsmvas 926 for the period of January through March 2016
Bullhead City has the lowest cosbf-living index of any participating city in Arizona,
California, or Nevada. This is a great draw for new residents.

Conservation efforts made throughout the community helped contribute to a reduction in
water usage oB36.2 acre feet over this three month period, compared to the previous year.

BATS ridership continues to be stable, and recreation and community center events are well
attended.

This quarter represents the highest number
website since we started collecting this data in January 2011.

We continue to see positive growth yeaover-year in many segments of the community.
All signs are pointing to a sustainable future. We still have much work to do, but I predict
additional positive growthin the months and years to come

Toby
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